Maeda Corporation
Contract No. DC/2005/01
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programme (Rev. 6A)

- 2
ID_[€ [Task Name Duration Start Finish Septe lOc(ob| Nove [Dece ;?:r(\)\?a [Febr [Marc [ Aprit [May [June Jouly TAugu | Septe [Octob[Nove [Dece }?:)r(n)\;la JFebr {Marc [ April [May [hune [July ]Augx} |Seple IOclobINovc [Dece {]:r?:a IFehru] Marc IApriI [May [une Jouty JAugu Scplcl
1 Shek Wu Hui 942 days Mon 05/9/26 Wed 08/9/24 g ﬂ
2 Preliminary works 28 days Sat05/14112{  Wed 05/12/14 11/12 Y 12/14
3 EM&A Baseline Monitoring 28 days Sat05/1112|  Wed 05/12/14 111z T 124 .
4 Section 1 of works 609 days Mon 05/9/26 Tue 07/9/4 log m— 014
5 Air Blower House No.2 609 days Mon 05/9/26 Tue 07/9/4 1o _“‘ 9/4
6 |&d General Site Clearance & Fencing Construction : 25 days Mon 05/9/26{  Mon 05/10/24 26 ol qoiee
7 Foundation 164 days Tue 05/10/25 Wed 06/5/3 “h 503
8 |Ed GI works (pre-drilting & reporting) 35days|  Tue05/10725 Sat 05/12/3 1026 0T 4o
9 |EN Preliminary H-pile (tnos.) 24 days Sat 05/12/24 Sat 06/1/21 12124 ‘ 1121
10 (&Y Permanent H-pile (Snos.) 12 days Mon 06/1/23 Sat 06/2/4
1|5y Permanent H-pile (Snos.) 12 days Mon 06/2/6 Sat 06/2/18
12 |t Permanent H-pite (Snos.) 12 days Mon 06/2/20 Sat 06/3/4 220 {8
13 |#d Permanent H-pile (6nos.) 12 days Mon 06/3/6 Sat 06/3/18
4 |84 Proof Load Test (lnos.} 18 days Mon 06/4/3 Sat 06/4/22
15|54 Proof Drilling 2 days Tue 06/5/2 Wed 06/5/3
16 Earthworks 47 days Thu 06/7/6 Tue 06/8/29
17 |58 Area | 18 days Thu 06/7/6 Wed 0617126
18 |7 Area2 27 days Sat 06/7/29 ‘Tue 06/8/29
19 Substructure 126 days Thu 0677127 Tue 06/12/19
20 |&4 Area t 56 days Thu 06/7727 Fri 06/9/29
21 |Zd Area2 96 days Thu 06/8/31 Tue 06/12/19
2 Superstructure 147 days Mon 06/1072 Tue 07/3/20
2 Areal 87 days Mon 06/10/2 | Tue 07119
2% &4 Structural framing & slab at level +11,75mPD 52 days Mon 06/1072 ‘Thu 06/11/30
T bt Concrete Structure up to roof 25 days Fri 06/12/1 Thu 06/12/28
% Parapet Wall 10 days Fri 06/12/29 Tue 07/1/9
21 Area2 T8days| Wed 06/12/20 Tue 07/3/20
8 & Structural framing & slab at leve! +11.75mPD 46days | Wed 06/12/20 Sat 07210
29 |8 Congerete Structure up to roof 22 days Mon 07/2/12 Thu 07/3/8
30 Parapet Wall 10 days Fri 071319 Tue 07/3/20
31 Internal Finishes 114 days Mon 0713112 Sat07/7/21
32 | Area | 114 days Mon 07/3/12 Sat 07/7/21
33 (&4 Area2 78 days Mon 07/4/23 Sat 07/7/21 :
34 External Finishes 106 days Wed 073721 Sat 07/1/21 321 7/21
35 Miscellancous (Plumbing, ABWF works) 38 days Mon 0771123 Tue 07/9/4
6 &% Cable Ducts 22 days Wed 0777111 Sat 07/8/4
37 Drainage 8 days Mon 07/8/6 Tue 07/8/14
38 Pipcline 8 17 days Mon 07/7/23 Fri 07/8/10
39 |Ed Pipeline 10 31 days Fi 071116 Fri 07/810
40 Pressure Test and CCTV 5 days Sat 07/8/13 Thu 07/8/16
41 (EY Key Date of the Section | Works 1 day Thu 07/8/16 Thu 07/8/16 8/18 ’ 816
42 Section 2 of works 682 days Wed 05/10119 Thu 071220 | 40119 m 12120
Date: Sat 07825 Task 7 72 Progress P Summary P Rolied Up Critical Task [ 777 A Rolled Up Progress  MSSSSSSSSSRBSN  Fixicrnal Tasks
Critical Task (L7773 witesione L 2 Rolled Up Task B 7 Rolies Up Milestone > Spit v Projct Summay
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Macda Corporation
Contract No, DCr2005/01
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programme (Rev, 6A)

2008
Task Name Duration Start EHinish Septe ] Octob] Nove [ Dece 1?2(1)::& [ Febr [Marc [ Apsil [May J3une [3uly [Augu TSepte] OcloblNove ] Dece !?gr?:a [Febr [Marc |April [May [rune uly lAug\: [Septe |Oclob|Novc [Dece [Janua] Febm[ Marc [ April [May [Junc IJuIy—I Aupu [ Septe
Fow Division Pump Pits No.1 602 days Sat 05/1119 Sat 07/10/20 11119
Foundation 147 days Sat 051119 Tue 06/5/9 1119 * 5i9
& GI works (pre-drilling & reporting) 20 days Sat 0511119 Tue 05/12/13 11119 1243
=9 Permanent Mini-pile (4nos.) 18 days Mon 06/3/6 Sat 06/3/25 316 3725
= Proof Drilling 2 days Mon 06/5/8 Tue 06/5/9 58 I 59
Earthworks 332 days Fri 06/4/28 Fni 07/5118 4428 — 518
et Approval of Temporary Works 8 days Fri 06/4/28 Sat 06/5/6
et Install temporary retaining wall (steet pile) 20 days Mon 07/2/26 Tue 07/3/20
il Excavation & temp.supporting 51 days Wed 07/321 Fd 07/5/18
Structure 133 days Sat 07/5/19 Sat 07/10/20
Pilecaps 20 days Sat 07/5/19 Mon 07/6/11
Concrete work 50 days Tue 07/6/12 Wed 07/8/8
Water Tightness Test 10 days ‘Thu 07/8/9 Mon 07/8/20
‘Temporary Suspension and Demolition of Existing Pipe 3 days Tue 07/8721 Thu 07/8/23
Pumps & Pipe installation (by others) 50 days Fri 07/8124 Sat 07/10/20
External Works 26 days Thu 07/8/9 Fri 07911
Backfilling, remove temp, retaining wall 13 days Thu 07/8/9 Thu 07/8/23
Installation, handrail/plate/ladder 13 days Fri 07/8/24 Fri 07917
Flow Division Pump Pits No.2 655 days Sat 051119 Thu 07/12/20 1119 12i20
Foundation 109 days Sat 05/11119 Sat 06/3/25 119 —— 3126
et GI works (pre-drilling & reporting) 20 days Sat 05/1119 Tue 0512413 Z
&9 Permanent Mini-pile (4nos.) 18 days Mon 06/3/6 Sat 06/3/25 a8 3128
Air Main Diversion 24 days Mon 07/1/15 Sat 07/210
Compressed Air pipe (by MAEDA) 24 days Mon 07/1/15 Sat 07/2/10
Earthworks 50 days Sat 07/5/19 Mon 07/7/16 519
fi Install temporary retaining wall (sheetpile) 19 days Sat 07/5/19 Sat 07/6/9 81
ot Excavation & temp.supporting 19 days Mon 07/6/25 Mon 077116
Structure 136 days Tue 077717 Thu 07/1220 12i20
Pilecaps 22 days Tue 0771117 Fri 07/8/10
Concrete work 25 days Sat 07/8/11 Sat 07/9/8
Water Tightness Test 10 days Mon 07/9/10 Thu 07/9/20
Temporary Suspension and Demolition of Existing Pipe 3days| Mon07/10/22] Wed 0710724
Pumps & Pipe installation (by others) 50 days Thu 07/10/25 Thu 07/12/20 2120
External Works 28 days Mon 07/9/10 Tha 07/1011 s
Backfilling, remove temp, retaining wall 13 days Mon 07/9/10 Mon 07/9/24
Installation, handrail/plate/ladder 15 days Tue 07/9/25 Thu 07/10/1§
Pipeworks 87 days Tue 07/7/3 Thu 07/10/1)
i Pipeline No. 1 35 days Tue 07/7/3 Sat 07/8/11
ot} Pipeline No, 2 63 days Mon 07/7/23 Wed 07/10/3
et Pipeline No. 3 20 days Wed 07/8/1 Thu 07/8/23
it} Pipeline No. 4 14 days Mon 07/719 Tue 07/7/24
Pipeline No, § 14 days Wed 0777125 Thu 07/8/9
Date: Sat 0718725 Task i Progress I Summary ﬁ Rolled Up Critical Task Relled Up Progress IR Exicrnal Tasks
Criical Task 77774 wiesons L g Rotled Up Task " Rolted Up Milestone > e
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Maeda Corporation
Contract No. DC/2005/0t
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Read Pumping Station No.5
Master Programme (Rev. 6A)

2008
& [Task Name Duration Start Finish Septe IOclob|NoveJDccc f::?fa [Febr [Marc [ April [May [June [7uly JAuguTSepte |Oc|ob|Novc [Dece 12;):111 [Febr [Mare [ Aprit [May [June [July [ Augu [Septe JOctob]Nove [Dece Jyanua ]FebrulMarc JAoril IMay Tsune Jruly TAugu [septe
Pipeline 14, 15 & 16 30 days Fii 0718110 Tha 07/9/13
Pressure Test & CCTV 7 days Thu 07/10/4 Thu 07/10/11
Bioreactor No.5 592 days| Wed 051019 Fri 07/9/7
Foundation 174 days|  Wed 05/1019 Tue 06/5/9
5 Gl works (pre-dritling & reporting) 45days|  Wed 05/10/19 Sat 0512410
i Preliminary H-pile (1nos.) 26 days Tue 05/12/13 Wed 06/1/11
bt Permanent H-pile (55n0s.) 50 days Mon 06/2/20 Tue 06/4/13
EN Proof Load Test (tnos.) 2 days Mon 06/5/8 Tue 06/5/9
Temporary Works 418 days Mon 06/1/2 Wed 07/512
et Erection - Phase 1 (Portion A - C) 222 days Mon 06/1/2 Sat 06/9/16
Erection - Phase 2 (Portion D - E) 29 days Mon 06/9/18 Fri 06/10720
& Removal - waling and strut 70 days Mon 06/12/18 Thu 07/3/8
24 Removal - sheet pile 90 days Thu 07/1/18 Wed 07/572
Earthworks 200 days Mon 06/9/18 Mon 07/5/7
i) Excavation to formation 154 days Mon 06/9/18 Wed 07/3N14
it Backfilling to +2.92mPD 60 days Tue 07/1/2|  Mon 07312
Backfilling 10 +5.30mPD 48 days Tue 07/3/13 Mon 07/517
et Backfilling to FGL 9ldays| Wed 06112727 Wed 07/4/11
Structures 250 days Thu 06/7127 Sat 07/5/12
i’} Portion A 187 days Thu 067727 Wed 07/2/28
&l Portion B 187 days Thu 0677127 Wed 07/2/28
4 Portion C 235 days Mon 06/8/14 Sat 07/5/12
] Portion D 205 days Mon 06/9/18 Sat 07/5/12
i Portion E 163 days Mon 06/11/6 Sat 07/5/12
b’ Water Tightness Test (Portions A - E) 14 days Mon 0777123 Tue 07/8/7
Portion F (Final 8ed Tank Dist Chamber) 165 days Mon 07/3/12 Fri 07/917
ot Shect Pile Instatlation 12 days Mon 07/3/12 Sat 07/3/24
hid’) Excavation + Temp Works 9 days Tue 07/7/3 Thu 07/7/12
Pile Head 5 days Fri 0277113 Wed 07/7/18
Base Slab 7 days Thu 07/7119 Thu 07/7126
Wail 27 days Fri 0777127 Mon 07/8/27
‘Water Tightness Test 10 days Tue 07/8/28 Fri 07/917
& Key Date of the Section 2 of the Works 1 day Tue 05/10/11 Tue 05/10/11 {1014 ‘ 1011
Section 3 of works 670 days Fri 0510721 Sun 07129 10721 1419
Final Sedimentation Tank No.9 561 days Fri 05/10/21 Sat 07/8/4 | 40721 i
Foundation 146 days|  Fri 05/1072) Sat 06148 | 40121 * a8
et GI works (pre-drilling & reporting) 40 days Fad 05/10/21 Tue 05/12/6 10121 1248
bt Permanent H-pile (21n0s.) 72 days Man 06/1/16 Sat 06/4/8 116 [
bt Sheetpiling works 28 days Wed 06/5/10 Sat 06/6/10
it} Excavation 118 days Mon 06/6/12|  Thu 06/10126
bt Pile head (inner ground beam) (6 nos) 68 days Fri 06/10/27 Fri 021112
& DN80O DI pipe 100days|  Mon 06/10/30 Wed 07/2/21
Date: Sat 0708125 Task E Progress MRS Suminary ﬁ Rolled Up Critical Task IZZZm Rolled Up Progress USSR xicrnal Tasks
Criical Task (77773 wiestone L 4 Rolled Up Task % Rolled Up Milestone <>
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Maeda Corporation
Contract No. DC/2005/01
Expansion of Shek Wu Huj Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programme (Rev, 6A)

2008

D | & |Task Name Duration Start Finish Septe I Octob|N0ve | Dece ?:)l?\?a I Febr IMarc ]April IMay IJune IJuIy |Augu ] Septe ] OcloblNove l Dece {i?t(\):a | Febr IMarc IApril |May ]Junc IJuly ]Augu IS&ptc |Oclob| Nove | Dece jJanua | Febml Marc IApril lMay IJune ]Iuly ]Augu |Septc
127 | &4 DN450 DI pipe 63days| Mon 06/11/13 Tue 07/1/23 1113
28 Pile head (outer ground beam) (15 nos) 29 days Sat 0711113 Thu 02/415
129 Outer ground beam 14 days Wed 07/1724 Thu 07/2/8

Base slab 26 days Fri 077219 Sat 07/3/10

Wall (2 pancls) 73 days Mon 07/3112 Mon 07/6/4

Water Tightness Test and Pressure Test of Pipeline 20 days Tue 07/6/5 Wed 07/6127 .
133 | backfilling to +4.20mPD 5 days Thu 07/7/5 Tue 07/7/10 75 o
134 Break and remove Row 1 ring beam 8 days Wed 0777111 Thu 07/7/19 71 § 7119
135 backfilling to +5.51mPD 4 days Fri 0717120 Tue 07771724 7420 [}riza
136 Extract sheetpiles 10 days Wed 0777125 Sat 07/8/4 7125 £ 814
137 FINAL SEDIMENTION TANK NO. 10 238 days Thu 07/3/8 Sun 07/129
138 {59 Sheetpiling works 24 days Thu 07/3/8 ‘Wed 07/4/4
139 |54 Excavation 81 days Thu 07/4/5 Sat 077717
140 |+ Pile head (inner ground beam) (6 nos) 30 days Mon 07/719 Sat 07/8/11
141 | Y DN800 DI pipe 18 days Mon 07/1/9 Sat 07/7/28
142 |54 DN450 DI pipe 18 days Mon 077719 Sat 0771128
143 Pile head (outer ground beam) (15 nos) 30 days Mon 07/8113 Sat 07/9/15
144 Quter ground beam 20 days Mon 077130 Tue 07/8121
145 Base slab 20 days Wed 07/8/22 Thu 07/9/13
146 | s Wall (2 pancls) 55 days Fri 07/9/14 Fi 0711116
147 Water Tightness Test and Pressure Test of Pipeline 10 days Sat 07/NN7]  Wed 07711128
148 | Ed backfilling to +4.20mPD Sdays]  Tue 07/1113 Sat 0711117 1113 &11/17
149 Break and remove Row 1 ring beam 8days| Mon07/11/19 Tue 07/11/27 1119 ey
150 backfilling to +5.51mPD ddays| Wed 07/11/28 Sat 0711211 14128 f121
151 Extraction of sheetpiles 7 days Mon 07123 Sun 07/12/9 1213 [ 1268
152 RAS/SAS Switch Room S18days|  Sat0S/11/12 Sat 07/7/1 1112 S = |
153 Foundation 147 days Sat 05/11/12 Tue 06/5/2 11712 (R— ;|
154 | %4 GI works (pre-drilling & reporting) 26 days Sat 05/11/12 Tue 05/12/13 11142 12M3
155 |54 Permanent H-pile (6nos.) 31 days Wed 06/2/15 Wed 06/3/22 215
156 | & Proof Load Test 7 days Tue 06/4/25 Tue 06/5/2 4125 Eﬁm
157 Earthworks 54 days Wed 06/5/3 Tue 06/7/4 513 Ti4
158 Install temporary retaining wall (sheelpile) 25 days Wed 06/5/3 Wed 06/5/31 ; 2
159 Excavation 29 days Thu 06/6/1 Tue 06/7/4
160 Substructure 29 days Wed 06/7/5 Mon 06/8/7
161 Pilecapsitie beams 11 days Wed 06/7/5 Mon 06/7/17
162 Concrete structure up to 7.40mPD 18 days Tue 06/7/18 Mon 06/8/7
163 Superstructure 18 days Tue 06/7/18 Mon 06/8/7
164 Concrete structure up to roof 18 days Tue 06/7/18 Mon 06/8/7
165 Others 288 days Tue 06/8/8 Sat 077177
166 Pipeworks/plumbing& opening 24 days Tue 06/8/8 Mon 06/9/4
167 |#H Internal/External finishing 30 days Mon 07/6/4 Sat 07711 6/4 m
168 RAS/SAS Main Station 338 days Sat05/11112|  Sun 06/12/10 11z m 12110

Date: St 07/825 Task . ] Progress IR Sumimary ﬁ Rolled Up Critical Task ZZZZZZ Rolled Up Progress PUREEEM [xtcrnal Tasks
Criticat Task Milestone ‘ Rolled Up Task

’ﬁ Rolled Up Milestone <>

Split

Project Summary
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Macda Corporation
Contract No. DC/2005/01
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programme (Rev. 6A)

2008

ID_|€ |Task Name Duration Start Finish Septe [ Octob] Nove chcc i?::fa chbr [Marc I April [May [June luly JAugu[Septe | OcloblNovc |Dcca ?:[(I):ﬂ [Febr [Marc |Apn'| |May |June ]July IAugu IScple IOclobl Nove |Dece Janua | Febru[Marc [April [May Jlune [Iuly |Augu lScptc
169 Foundation 121 days Sat 05/11/12 Sat 06/411 1112 ~ M

170 | &8 GI works (pre-drilling & reporting) 26 days Sat 05/11/12 Tue 05/12/13 1112 123

17¢ | Hd Permanent H-pite (6nos.) 10 days Wed 06/3/22 Sat 06/4/1 ar22 £ an

in Earthworks 85 days Mon 06/7/24]  Mon 06/10/30 7124 * 10/30

173 |4 Install temporary retaining wall (sheetpilc) 25 days Mon 06/10/2]  Mon 06/10/30 102 10/30

174 | X Excavation 18 days Mon 06/7/24 Sat 06/8/12

175 Substructure 41 days Mon 06/8/14 Fri 06/9/29

176 Pilecapsitic beams 11 days Mon 06/8/14 Fri 06/825

177 Concrete structure up to 7,40mPD 30 days Sat 06/8126 Fri 06/9/29

178 Superstructure 18 days Sat 06/9/30 Fri 06/10/20

1 Concrete structure up to roof 18 days Sat 06/9/30 Fri 0610120

180 Pipeworks/plumbing& opening. 24 days Sat 06/10/21 Fri 06/11117

181 Water Tightness Test, Pressure Test of the Pipelinie and CCTV ins 20 days Sat 06/11/18 Sun 06/12/10 o

82 Internal/External finishing 35 days Sat 06/10/21 Thu 06/11130 1021 B2 11130

183 External Works 120 days Tue 07/7724 Sun 07/12/9

184 External manholes/pits construction 119 days Wed 0771125 Sun 07/129

185 | %M E2A-E6A 23 days Wed 0711125 Mon 07/8/20

186 |54 EG6A-E7 23 days Tue 07/8/21 Sat 07/9/15

187 |Ed E7-E8 23 days Mon 07/9/17 Fri 07/10/12

188 |7 E8-E9 24 days Sat 07/10113 Frd 07119

189 | &4 E8-E10 25 days Sat 07/10/13 Sat 07/11/10

190 E9-Ell 24 days Sat 07/11110 Fri 021

191 E10-E12 25days|  Mon 07/11/12 Sun 07/12/9 1112 m 12K
192 | % Pipeline 6 30 days Wed 07/8/1 Tue 07/9/4

193 | %4 Pipetine 7 30 days Wed 07/9/5 Tue 07109

194 |9 Pipeline 9 20 days ‘Tue 07/7/24 Wed 07/8/15

195 Pressure Test and CCTV Inspection 14 days| Wed 07/10/10 Thu 07/10125

196 | ot ) Key Date of the Section 3 of the Works 1 day Sun 0712/9 Sun 07/12/9 1200 @ 129

197 Section 4 of works 665 days Sat 0511112 Tue 07/12/25 112 . o 12128

198 Studge Press House Extension 644 days Sat 05/11/12 Sat 01271 112 m“ 121

199 Relocation of FeCl3 Tank 141 days|  Tue 0613728 ‘Thu 06/9/7 120\ [

200 |54 Construction of Bund Wall 29 days Tue 06/3728 Sat 061429 ans [ 28

M 5N Relocation of Tank 93 days Mon 06/5/8 Wed 06/8/23 /8 P s

202 |5 Demolish the Existing Wall 13 days Thu 06/8/24 Thu 06/9/7

203 Foundation 306days|  Sat 05/11/12 Fri 06/11/3 112 1n

[ 204 | 7)) GI works (pre-drilling & reporting) 26 days Sat05/131/12)  Tue 05/12/13 1112 12

205 | %4 Permanent Mini-pile (18 nos.) 49 days Fri 06/9/8 Fii 06/11/3 o8

206 Earthworks 144 days Fri 06/12129 Thu 07/6/14

207 |5 Excavation 40 days Fri 06/12/29 Tue 07/213

208 Pilecaps, 10nos. 50 days Wed 07/2/14 Thu 07/4/12

209 Backfilt & compaction 14 days Wed 07/5/30 Thu 07/6/14

210 Superstructure 80 days Fri 07/4/13 Sat 07771114 714
. Task ] popes MM Synimary P Rolicd Up Critical Task /7777 7] Rolled Up Progress MBS Gxiconal Tasks

Critical Task 77773 wisione L 2 Rolled Up Task o Rolled Up Milestone Split Ce e Proket Summary
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Maeda Corporation
Contract No. DC/2005/01
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programme (Rev. 68)

2008
1D 18 ITask Name Duration Start Finish Septe ] Octob] Nove [ Dece ;l:r?\?a lFebr lMarc lApril lMay IJune |July [Augu |Sep!e | Ocmb]Nove [Dece ?:r?:a JFebr [Marc [ April [May [junc IJuIy IAug\: |Scplc |Oclob| Nove [ Dece |Janua [Febru] Marc JApril [May JJwne Jiuty [Augu lScple
211 Structure up to st floor 40 days Fri 07/4/13 Tue 07/5/29 ans f 529 H
212 Structure up to roof 40 days Wed 07/5/30 Sat 07/7/14
213 Tnternal Finishes 60 days Men 07/7/16 Sat 07/9/22
214 Internal finishes works & opening 30 days Mon 07/7116 Sat 07/8/18
215 ABWE Works 30 days Mon 07/8/20 Sat 07/9/22
216 pipeworks & ducting 90 days Mon 07/8/20 Sat 07/12/§
217 External Finishes 40 days Mon 07/7/16 Thu 07/8/30
218 External finishes works 40 days Mon 07/7/16 Thu 07/8/30 2 ¢ §
219 Sludge Conditioning Tanks No.3 & No.4 659 days Sat 05/11/19 Tue 07/12/25 1119 —m 12125
220 Foundation 154 days|  Sat0S/11/19|  Wed 06/5/17 11t ) ;17
21 |5 GI works (pre-dritling & reporting) 20 days Sat 05111119 Tue 05/12/13 11119 123
20 |54 Permanent Mini-pile 33 days Mon 06/4/10 Wed 06/5/17 410 517
223 |84 Sewage Diversion Stage T of 1T 147 days | Mon 06/12/11 Wed 07/5130 12141
24 Earthworks 82 days Thu 07/5/31 Mon 07/9/3
225 Trial Trench 23 days Thu 07/5/31 Tue 07/6126
226 Temporary Warks (sheetpile for SCT3 & SCT4) 18 days Wed 07/6/27 Tue 0772/17
227 Excavation 23 days Wed 07/7/18 Mon 07/8/13
228 Backfill & rockfill underneath pit 18 days Tue 07/8/14 Mon 07973
229 Structure 81 days Tue 07/9/4 Thu 07/12/6
230 Concrete works 30 days Tue 07/9/4 Mon 07/10/8
231 Water Tightness Test 10 days ‘Tue 07/10/9 Fri 07211019
32 Backfilling 20 days Sat 07/10720|  Mon 07/11/12
233 Install handrailing/ladders/mesh ete, 21 days Tue 0711/13 Thu 07/12/6
234 External Works 69 days Mon 07/10/8 Tue 07/12/25
235 | Ed Pipelaying of pipeline No.11, 12 & 13 33 days Mon O7/10/8|  Wed 07/11/14
236 Connection to existing system 12 days Thu 07/11/15|  Wed 07/11/28
237 Sump pit construction 24 days|  Thu07/129 Tue 0711225
238 Dangerous Goods (cat.5) Storeroom 60 days Mon 07/9/3 Sat 07111/10
239 Earthworks 14 days Mon 07/9/3 Tue 07/9/18
240 | ot Excavation, rockfill & Blinding 14 days Mon 07/9/3 Tue 07/9/18
241 Superstructure 25 days Wed 07/9/19 [ Wed 07/10/17
242 Structure 25 days Wed 07/9/19|  Wed 07/10/17
243 Finishing 2ldays]  Thu0%10n8 Sat 0711110
244 Internal & external finishing 2ldays|  Thu07/10/18 Sat 07111110 1018 £ 110
45 Chemical Waste storeroom No.t & 2 396 days Tue 06/4/18 Sat 0777721 418 m 7121
246 Earthworks 14 days Tue 06/4/18 Wed 06/5/3
247 |54 Excavation, rockfill & Blinding 14 days Tue 06/4/18 Wed 06/5/3
248 Superstructure 25 days Thu 06/5/4 Thu 06/6/1
249 Structure 25 days Thu 06/5/4 Thu 06/6/1
Finishing 30 days Mon 07/6/18 Sat 0777121 618 H 721
Internal & external finishing 30 days Mon 07/6/18 Sat 0771121 6/18 7121
Key Date of the Section 4 of the Works 1 day Sun 08/3/30 Sun 08/3/30 3130 ’ 3130
Dates Sat DTS Task Progress SR 5;nimary Rolled Up Critical Task 777/ A Rolied Up Progress ~ EESSSS——1  Extcrnal Tasks
Critical Task [ZZZZ Milestone ‘ Rotled Up Task Rolled Up Milestone <> Split v i ra o oy Project Summary
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Maeda Corporation
Contract No, DC/2005/01
Expansion of Shek Wu Hui Sewage Treatment Works and
Upgrading of Ting Kok Road Pumping Station No.5
Master Programime (Rev. 6A)

2
10} Task Name Duration Start. Finish Septe | Oclob| Nove | Dece ?;)l?ja [Fcbr IMarc [ April ] May |I une [J uly I Augu | Septe I Octob]Nove | Dece E?gr?:a lFebr ] Marc ] April IMay |Junc |July l Aug\f lSep{c |Oclob| Nove I Dece !J e?v?\i\ | Fcbru] Marc | April [May | June |July lAugu Septe

253 Section 5 of works 427 days Sat 06/10/28 Thu 08/3/6 10728 s

Covered Walkway of Air Blower House No.2 55 days Sat 06710128 Sat 06/12/30 10128

Cover & Shelter to Existing Structure 116 days Mon 07/8720]  Mon 07/12/31
256 | Shetter for UV channct 36 days Mon 07/8/20 Sat 079129
257 (%4 Cover for Inlet Pumping Station 20 days Mon 07/10/1 Tue 07/10/23
258 Cover for Flume channels 20days}  Wed 07/10/24 Thu 07/11A15
259 Cover for Grit channels 20 days Fri 07/11/16 Sat 07/12/8
20 Cover for Sedimentation tank No.1-8 20 days Sun 0712/ Mon 07/12/31
261 Cover for Siudge Hoarding Tank No.1-4 80 days Mon 07/973 ‘Tue 07/12/4
262 Roadworks 118 days Mon 07/8/6]  Wed 07112119
263 Portion 60 days Mon 07/8/6 Sat 0710113
264 Portion 2&3 $8days] Mon 07/10/15 Wed 07/12/1%
265 Landscaping Softworks 67days|  Thu07/12/20 Thu 08/3/6
266 Planting works (Portion 2) 24 days Thu 07/12/20 Wed 08/1/16
267 Hydroseeding 18 days Thu 08/1/17 Wed 08/2/6
268 General Establishment Works 25 days Thu 08/2/7 Thu 08/3/6
269 Key Date of the Section 5 of the Works 1 day Wed 08/9/24 Wed 08/9/24 0124 .
210 Section 6 of the Works 488 days|  Mon 05/10/i0 Mon 07/4/30 l1op10 m 4130
m | General Site Clearance and Setting Up 47days|  Mon 05/10/10 Fri 051212 10110 ” 121,
m | Site Clearance (Tree Felling) 20days| Mon 05/10/10 Tue 05/11/1| 40110 i
m Hoarding, Chainlink Fence & Gate Erection 20 days Mon 05/11/7 Tue 05/11/29 $47 E 11729
214 Demotition of Existing Boundary Wall (Stage 1) 4 days Tue 05/11/29 Fri 051212 11729 ! 1212
25 |V Mini Piles 156 days| Mon 05/10/31 Sat 06/4729 10131 * 429
216 | G.IL - Pre-Drilling 41 days|  Mon 05/10/31 Fri 05/12/16 10031
71 |\ Preliminary Pile 30 days Thu 05/12/22 Wed 06/1/25
M | Installation of Re-bars 32 days Sat 06/3/11 Tue 06/4/18
9 | Grouting 32 days Mon 06/3/13 Tue 06/4/18
»0 | Post Drilling 10 days Tue 06/4/11 FBri 0644121
281 { Loading Test 5 days Tue 06/4/25 Sat 06/4/29
282 | Site Clearance 3 days Thu 06/4/20 Sat 06/4/22
283 Transformer House 233 days Tue 06/5/16 Fri 071219 516 * 219
84 |54 Diversion of Existing Sewer 50 days Tue 06/5/16 Wed 06/7/12
285 Construction of Substructure 61 days Thu 06/7/13 Thu 06/9/21
286 ‘Temporary Works (Sheet Pile + Open Cut) 16 days Thu 06/7/13 Mon 06/7/31
87 Lift 1 (from +3.95 mPD to +4.95 mPD) 15 days Tue 06/8/1 Thu 06/8/17
288 Lift 2 (from +4.95 mPD to +5.95 mPD) 15 days Fri 06/8/18 Mon 06/9/4
289 Lift 3 (from 45.15 mPD 10 46.15 mPD) 15 days Tue 06/9/5 Thu 06/9/21
290 Construction of Superstructure 40 days Fri 06/9/22 Tue 06/11/7
291 Lift 4 (from +6.15 mPD to +11.20 mPD) 20 days Fa 06/9/22 Sat 06/10/14
292 Lift 5 (from +11.20 mPD to +12.30 mPD) 20days| Mon 06110/16 Tue 06/11/7
293 Internal Finishes Gincl. Plumbing, cat ladder, etc.) 22 days Tue 07/1/16 Fri 07/2/9 16 21
294 Ting Kok Road Pumping Station No.§ 312 days Wed 06/5/3 Mon 07/4/30 513 m~ 4130
Date: Sat O7/825 Task Progress I Summary

Critical Task m Milestone

P Roiled Up Criticel Task (777 7 77} Rolied Up Progress WSS Txermal Tasks

’ Rolled Up Task Rolled Up Milestone <> Split
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